Financial Advisory Board
Agenda
August 24, 2016
7:30-9:30 AM
Council Chambers

A. Welcome
B. Minutes —July 27, 2016
C. Old Business

a. Financial Software RFP Process Update
D. Grant Applications:

a. Grants Awarded

b. Discretionary:

1. Mountain Valley Developmental Services ($1,500)
2. Wilderness Workshop ($5,000)

c. Tourism - None
E. Other Business
a. Budget Recommendation Memo (Jim Ingraham)

F. Adjourn
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Financial Advisory Board
Meeting Minutes
July 27, 2016

The Financial Advisory Board convened at 7:40 a.m.

| Board Members | Board Members | Staff Present Guest Present
Present Absent
Ted Edmonds Cindy Svatos Debra Figueroa | Kimberly Gent, Alpine Legal Services
Steve Boyd Jim Ingraham Charles Kelty
Ksana Oglesby | Terri Miller
Kathryn Trauger
A. Welcome

1.

Ted Edmonds, Board Chairman opened the meeting at 7:40 a.m.

B. Grant Applications

1

Alpine Legal Services: Kimberly Gent of Alpine Legal Services attended to provide a brief
overview of Alpine Legal Services. Alpine Legal Services the needs of seniors (60+); Crime
Victims; and the Indigent population. Intakes are held three times per week in Glenwood Springs
and Rifle; and 1 day per week in Silt and Parachute. Intakes take approximately Y% hour. Eighty
percent of divorces are done without attorneys. This has caused a backlog in court cases because
the Judge has to explain the process. However, Alpine Legal Services provides guidance to assist
with divorces. Police departments and the Department of Human Resources provides referrals as
needed.

Financial Advisory Board asked questions regarding the Allowance for Doubtful accounts. There
was also a suggestion that V.A.L.E. might be a source of revenues as well. FAB would like to see
cleaner financials and requested the audited financial reports be submitted to FAB.

A motion approving the $5,000 grant was passed contingent on the receipt of the audited financial
reports.

Mountain Developmental Services requested a $1,500 grant. Ksana Oglesby recused herself from
the discussion. FAB requested better more readable financial statements and a copy of the invoices
this grant would be used for since it was iost reimbursement.



C. Other Business

Budget Memo discussion was tabled until the next meeting so Jim Ingraham could be in attendance
to discuss recommendations.

D. Meeting Adjourned at 8:28 a.m.

E. Next Meeting — Wednesday, August 24, 2016 from 7:30 to 9:30 a.m. in Council Chambers
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Charles Kelty

From: Bruce Christensen <Bruce@mtnvalley.org>
Sent: Friday, August 19, 2016 2:29 PM

To: Charles Kelty

Cc: Ksana Oglesby

Subject: mtn valley request

Hi Again Charles,

Ksana just told me that she thought that the request that Dana had submitted was for support of our fund raiser
race. If that is true, we would like to withdraw the request as the race has already occurred. However, if the
City does have remaining funds available from the discretionary fund, we would certainly appreciate the
opportunity for consideration of additional operating support for our services for children or adults residing
within Glenwood. Historically we have received a second award from the City based upon available funding as
the year progresses. Let me know if this is possible.

Bruce

Bruce Christensen, Executive Director
Mountain Valley Developmental Services
P.0. 338

Glenwood Springs, CO 81602

970-945-2306 office
970-230-9700 direct
970-948-1027 mobile

www.mtnvalley.org



SUMMARY FORM

APPLICANT INFORMATION

NAME:

Mountain Valley Developmental Services

MAILING ADDRESS: P.O. Box 338, Glenwood Springs, CO 81602

ApPPLICANT CONTACT NAME: Dana Peterson TITLE: Director of Philanthropy and HR

ARE YOU THE PRIMARY CONTACT FOR THIS GRANT: (X YES [ONO

EMAIL:

dana@mtnvalley.org

TELEPHONE: 970-945-2306

FEIN: 84-0687930

GRANT REQUEST AND FINANCIAL INFORMATION

GRANT AMOUNT REQUESTED FOR 2017:  $1500

TOTAL OF ALL CURRENT CASH RESERVES: N/A

TOTAL APPROVED BUDGET FOR FISCAL 2017 (CURRENT BUDGET YEAR): N/A

TOTAL ACTUAL OPERATING EXPENSES FOR FISCAL 2016 (PRIOR BUDGET YEAR): $11,367.93

TOTAL INCOME FROM ALL SOURCES FOR FISCAL 2016 (PRIOR BUDGET YEAR):  $27,556.88

PERCENTAGE OF FISCAL 2016 TOTAL INCOME FROM DISCRETIONARY GRANTS FUND, IF ANY:

BRIEF PROJECT DESCRIPTION (IN A SEPARATE DOCUMENT, ANSWER THE THREE QUESTIONS BELOW IN A
TOTAL WORD COUNT OF 250 WORDS (250 TOTAL, NOT 750) OR LESS:

What does your organization do?

How will grant funds be used?

How will you measure success?

Please specify word count on project description document.




SUBMIT THIS APPLICATION WITH THE FOLLOWING REQUIRED DOCUMENTS IN THE FOLLOWING ORDER:

O Summary Form (two pages)

O Use of Funds Summary {max 250 words)

O Response to Selection Criteria Questions in narrative form on your own
paper, maximum three pages, 12-point font, all margins one inch (top,
bottom, left, and right)

O Site or event map

O Proposed budget

O Implementation schedule

Attachments:
O Copy of IRS determination letter as to 501(c)(3) status
L Colorado Secretary of State Certificate as nonprofit corporation in good
standing
List of current board of directors and officers
List of all major contributors (55,000 and above) and amounts contributed,
highest to lowest
Year-end financial statements for fiscal year most recently ended
IRS Farm 990 (most current available)
Approved budget for current fiscal year

0o

Oo0o

By signing below, the applicant hereby certifies and warrants that any and all
statements and representations made in this Grant Application are true and correct, and
may be relied upon by the City of Glenwood Springs.

Authorized Signature: m\/“ pate: Olo|23 IQBKP

( rom apphr:ant organization) (mm/dd/yyyy)

Printed Name and Title:

Dana L. Pelerson, Director of Philanthropy and Human Resources

Official form of the City of Glenwood Springs Financial Advisory Board. Do not alter or
change this form in any manner. Submittals not using official forms or using altered
forms may be returned without notice.




City of Glenwood Springs
Tourism Grant Application
Mountain to Valley Race 2016

Use of Funds Summary

Mountain Valley Developmental Services serves children and adults with intellectual and
developmental disabilities and delays throughout Eagle, Pitkin, Garfield and Lake Counties. Qur
services range from in-home Early Intervention services to comprehensive residential services
to job coaching to recreation to resource and referral to end-of-life care. We serve
approximately 550 individuals each year all of them displaying a disability and many of them
without other supports or services available. Mountain Valley offers the vast majority of our
programs and supports at no charge to the individuals served. Over 150 people are employed
by the Agency with dozens more independent contractors. We are a 501c3 non-profit
organization serving as the Community Centered Board for the counties served and have been

serving in this capacity since 1975.

The Mountain to Valley Half Marathon and FAST 4-Mile Run/Walk are the only major
fundraising effort conducted by our agency in any year. This year we offered our 6™ annual
event and attracted runners from 18 states and Canada! We had 385 registered participants
and over 550 people at our post-race event. This is why we are coming to you, the Tourism
Board, for support.

Grant funds will be used to offset the cost of putting on the race event so that more proceeds
can be put toward the operating costs for the organization. This year we incurred additional
costs with our growth (more support, more food, and a greater cost for licenses and permits
among others) and your support will help offset these increases.



Responses to Selection Criteria Questions

1. Please describe your special event, or beautification or capital improvement project.
Make sure to define the site, area, or location, including a map if appropriate.

The Mountain to Valley Half Marathon and FAST 4-Mile Run/Walk are the only major
fundraising effort conducted by our agency in any year. This year we offered our 6 annual
event and attracted runners from 18 states and Canada! We had 385 registered participants
and over 550 people at our post-race event. The race is scenic and downhill, thus offering a
unigue visual experience and a fast racing experience for the runners.

2. Provide an implementation plan for your proposal including a budget. How specifically
will grant funds be used?

Grant funds will be used to offset the cost of the event. Specifically, funds would be used to
offset the cost of hiring a timing company to come time the event this year. This is an
important additional feature and one we added after last year’s event growth. We changed the
distance of the longer race from a 10 mile course to the half marathon distance last year after
some research indicating the popularity of the half marathon in distance running races. The
result was a 50% increase last year in participation and then another 30% increase this year.

3. Highlight the desired goals and outcomes to be achieved with City funds. How will you
define and measure your success as related to this funding request?

Our desired goal was 400 participants and to use a professional timing company. Since the
event has already occurred, it should be known that we did not quite meet our goal of 400
registered participants, but were only 15 registrations short of that goal. Having the timing
company was an expense that we chose to incur at the request of our volunteers who had
found the timing of the event to be exceedingly stressful the year before. The retention of
volunteer help this year was a direct indicator of the success of hiring a timing company to
professionally administer the results and time. Further, the racers were happy with a more
accurate and efficient means of receiving their times.

4. Describe your income stream(s), including fundraising efforts. If you are the local
chapter of a national entity, explain how much funding it provides. Have you used City

funds to receive additional funds from other sources?

Our income for this event is generated from local sponsors and registration fees. We are happy
to provide a copy of the budget as well.

5. Describe your paid professional staff and your level of volunteer involvement.

We have one paid staff, Dana Peterson, who also serves as the organization’s HR Director and
Grant Writer thus she does the race directorship as a very part-time portion of her overall



position. All other of the almost 100 volunteers are community volunteers or unpaid staff of
Mountain Valley Developmental Services.

6. Explain how your proposal supports the development or promotion of tourism within
the City.

The race offers a unique running experience early in the running race season. This is a time
when runners are starting to look toward their racing season and want a race to get a fast time
on the books. Our event offers an opportunity for runners to achieve the goal of a fast time
early in the racing season and it happens to also be at an extremely beautiful time of yearin the
Roaring Fork Valley. These two features of the event and the fact that it takes place after
school has gotten out means that it’s a great destination race for families. We advertise the
race on lots of national half marathon websites and running calendars and our website
demonstrates the family-friendly nature of the event.

The post-race event is very family friendly and has gained a reputation in the valley as one of
the most fun post-race gatherings around. The event includes a children’s fun area, silent
auction, band, beer, raffle, shoe demonstration and other vendors. Participants return year
after year for both the course and the post-race fun.

We are also a part of the Downhill Half Marathon race series which includes the Mountain to
Valley (6/11/16), the Aspen Valley Marathon and Half Marathon (7/16/16), the Basalt Half
Marathon (8/20/16) and the Literacy Outreach Canyon Shuffle (10/1/2016).

/. How will your organization measure the number of tourists and the financial impact on
tourism from your proposal? Please estimate the positive financial impact on the

community.

Our online registration site, Active.com, tracks the addresses of those registered. Our post-race
analysis indicated that we had 128 individual runners from out of town join us for our event. Of
course most runners are not traveling alone nor are they just coming for the race. They bring
their families, stay in hotels, buy food, enjoy activities and generally bolster the economy.

If even a conservative 100 of the runners are coming for the entire weekend, and each spend
$500 for their activities and food, that would be roughly a $5000 financial impact on tourism at

a minimum.

8. Explain how your event relates to the Glenwood Springs tourism season? Will the event
draw visitors or encourage longer visits? What is the total number of attendees
expected? Of those, how many will be from Glenwood Springs?

Our event every year is at the start of the Glenwood Springs summer tourism season. With
each passing year and with the increase to the half marathon distance, the event has grown in



depth and breadth and we anticipate continuing to do so. This year we had 385 registered
runners. Next year we will shoot for 450!

9. Does the proposal increase the aesthetic or social experience of visitors to Glenwood
Springs?

Because of the expanse of our post-race event, we believe that our event offers social
engagement for visitors and locals alike.
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MOUNTAIN TO VALLEY
TEN MILER & FASTER 4 MILER

SPECIAL EVENT
SHEET A-2

4 MILE RD. (CR 117)
@ BERSHENYI RANCH
GARFIELD COUNTY, CO.

MUTCD TA-1
3-18-14

****NOTE kkkk
XX-WORK AREA
*NOT TO SCALE*

SIGN SPACING
MEASUREMENTS

ARE AT SET MINIMUM
STANDARDS

PREPARED BY
TRAFFIC CONTROL SUPERVISOR;

Cal Whitman 5-15-14
APPROVED BY DATE
CONTRACTOR;

APPROVED BY DATE

COUNTY OF;

DATE

4 MILE RD.

2-36" BE PRE=PARED TO STOP
2.36" FLAGGER (sym.)

w

S

****NOTE wkkk
XX-WORK AREA
*NOT TO SCALE*

SIGN SPACING
MEASUREMENTS

ARE AT SET MINIMUM
STANDARDS

A-1 TRAFFIC CONTROL

& BARRICADEING. o

32597 HWY 6 & 24 /=N
SILT, CO 81652 t
{970)476-0738 office N
(970)876-0307 fax I

calw@alitrafliccontrol.com
We are an Equal Opportunity Employer

5| AMERICAN TRAFFIC SAFETY
i SERVICES ASSOCIAHON
WIS R Ty b fo ofiem thel
i Cal Whitman
har srilyfied the requirements
10 be delgnated os v
CERTIFIED TRRAFFIC CONTROI, SUFERVISOR
i f; 8031 -
: vu: Dk 022602012 Lo 457
H o+ Esphlondite 0272372010 Cerilicanos laing
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REVENUE AND EXPENSES

$27,671.88 EXPENSES
Dovintown Drug. $100.00 14112016 Mail
Juley Lucy's Steakhouse 510000 14172016 il
The Pullman §500.00 1/22/2016 mail
Larry and Pam Dupper $150.00 112016 Delivered
Reese Henry & Co., Inc. $500.00 1172016 Mail
Active 520000 12/28/2015
Active 523,31 11272016
Active 51,020.00 141272016
Active 5420,00 112672016
Hancy and Paul §50.00

5250.00 2/10/2016 Mail
Active £310.00
Active S4.66 2/16/2016 Mail
Bechtel Santo $500.00 20192016
Livewell Mini Grant $250,00 211972016
Actiye $410.00 20232016
Bighom Toyota. $500.00 212901016
sufel Micolaus $500.00 3772016
Shaun's Tewing and Recovery $250.00 /872016
Active 5§450.00 3372015
Desktop Consulting 550,00
Murcay Dental $500.00 =
active - 51865 EVALTF LTSS
Active $51.28 /2512016
Active 51,830.00 12512016
Mr. Vac $500.00
Flateps Electric $250.00
sam 525000
Renesral by Andersen 5150.00 BOOTH!
Balcomb and Green $500,00
REH Mechanical 3300.00
FirstBank $1,250.00
Active 5855.00
active $9.32
Sandro Tormes - Custom Body Fitness  §100.00 BOOTH!
Active $1,365.00
Pediatric Partners $250.00 52716
Josh Hejtmanek 45900 545016 reglstration
Alpine Bank Sponsorship 5250,00
Active 54.66
Active $1,185,00
Corey | Johnsan DDS $250.00 SHTHE
Active $1,950.00 5/18/16
State Farm, Carl Clant §50,00
Canyon Enginesring $250.00
Blue Tent 4250.00
Murray Registration 580,00
Active 52,160.00
Active 52,550.00
Checks 535,00
Cash §745.00
credit card 52,205,00
Check - Stanley Registration $40.00
Check - donation $50.00
Sales from swag §315,00




[/t Department of the Treasury
l\‘!’m TRS Internal Revenne Servlcn}

125405

P.0. Box 2508 ‘ In reply refer to: 0268364828
Cincinnati OH 45201 Aug. 04, 2010 LTR 4168C EO
84-0687930 pDooooo 00 .
00016259
BoDC: TE

MOUNTAIN VALLEY DEVELOPMENTAL
SERVICES INC

PO BOX 338

GLENWOOD SPGS CO 81602-0338

Emplover Identification Number: 84-0687930
Person to Contact: Tonva Marris
Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to vour July 28, 2010, request for information
regarding vour tax-exempt status.

Our records indicate that vour organization was recognized as exempt
under section 501(c)(3) of the Internal Revenue Code in a
determination letter issued in May 1975.

Our records also indicate that vou are not a private foundation within
the meaning of section 509(a) of the Code because you are described in
section(s) 509Ca)(l) and 170Cb)C(1ICA)Cii).

Donors may deduct contributions to vou as provided in section 170 of
the Code. Bequests, legacies, devises, transfers, ar gifts to vou or
for vour use are deductible for Federal estate and gift tax purposes
if they meet the applicable provisions of sections 2055, 2106, and

2522 of the Code.

If vou have anyv questions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,

Michele M. Sullivan, Oper. Mgr.
Accounts Management Operations I



OFFICE OF THE SECRETARY OF STATE
OF THE STATE OF COLORADO

CERTIFICATE OF FACT OF GOOD STANDING

1, Wayne W. Williams, as the Secretary of State of the State of Colorado, hereby certify that, according

to the records of this office,
MOUNTAIN VALLEY DEVELOPMENTAL SERVICES, INC.

isa
Nonprofit Corporation

formed or registered on 05/22/1975 under the law of Colorado, has complied with all applicable
requirements of this office, and is in good standing with this office. This entity has been assigned entity

identification number 19871287283 .

This certificate reflects facts established or disclosed by documents delivered to this office on paper through
06/22/2016 that have been posted, and by documents delivered to this office electronically through

06/23/2016 @ 14:17:34 .

I have affixed hereto the Great Seal of the State of Colorado and duly generated, executed, and issued this
official certificate at Denver, Colorado on 06/23/2016 @ 14:17:34 in accordance with applicable law.
This certificate is assigned Confirmation Number 9711026
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Notice: A certificate issued electrenically from the Colorado Secretary of State’s Web site is fully and immediately valid and effective.
However, as an option, the issuance and validity of a certificate obiained electronically may be established by visiting the Validate a
Certificate page of the Secretary of State's Web site, htip://www.sos.state.co.us/biz/CertificateSearchCriteria.do entering the certificate's
confirmation manber displayed on the certificate, and following the instructions displayed. Confirming the issuance of a certificate is merely
optional_and is not necessary to the valid and_effective issuance of a certificate. For more information, visit our Web site, htep://
www.sos.state.co.us/ click “Businesses, rademarks, trade names” and select “Frequently Asked Questions."




MOUNTAIN VALLEY DEVELOPMENTAL SERVICES

Board President

Bruce Robinson

Alpine Bank President

(Interested Citizen) Garfield County
Term Expires: Octaober, 2016

Art Hougland, RFTA Bus Driver
(Parent) Garfield County
Term Expires: October, 2018

Bob Murray,

Retired Director, Wheeler Opera House
(Parent) Pitkin County

Term Expires: October, 2016

Kristin Norrgard Jennings

Publisher, Vail Beaver Creek Magazine
(Parent) Eagle County

Term Expires: October, 2018

Board Treasurer

Joan Gantzel, Retired Lodge Owner
(Parent) Pitkin County

Term Expires: October 2016

Secretary

Myra Bone, Homemaker
(Parent) Garfield County
Term Expires: October, 2017

Board of Directors

Board Viece-President

Chris Tolk, CPA, Reese Henry
(Interested Citizen) Pitkin County
Term Expires: October, 2017

Jim Herrera

(Person Receiving Services)
Garfield County

Term Expires: October, 2017

Steve MacDonald

Realtor

(Parent) Eagle County

Term Expires: October, 2017

Charlie Wilman

Attorney

(Interested Citizen) Garfield County
Term Expires: October 2018
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Time: 5:33 PM

As of Thursday, June 30, 2016 and 2015

Assets

Current Assets

Cash

Cash Held for Clients
Accounts Receivable - Net
Other Receivables
Prepaid Expenses
inventory

Total Current Assets

Capital Assets

tand

Real Property - Admin
Real Property - Other
Program Equipment
Leasehold Improvements
Vehicles

Accumulated Depreciation
Net Capital Assets

Other Assets

Security Deposits Paid
457(b) Plan Asset
Total Other Assets

Total Assets

Liabilities & Net Assets

Current Liabilities

Current Maturities of Longterm Debt
Accounts Payable

Accrued Wages, Benefits, and Payroll Taxes
Unearned/Deferred Revenue

Total Current Liabilities

Longterm Liabilities
Notes Payable

Security Deposits

Total Longterm Liabilities
Total Liabilities

Net Assets
Beginning Fund Balance
Restricted by Board

B Lt T

Statement of Financial Position

R

2016 2015
S 1,717,790 5 1,399,856
85,339 83,474
1,081,706 996,713
547 -
26,843 16,831
34,108 51,249
2,946,333 2,548,124
728,694 728,694
731,392 722,102
5,299,321 5,229,921
135,425 132,225
6,514 6,514
407,334 425,814
{4,690,054) (4,477,497)
2,618,627 2,767,774
9,800 7,800
139,582 139,582
149,382 147,382
S 5,714,342 S 5,463,280
23,106 -
189,047 204,690
588,723 596,811
67,723 60,512
868,600 862,013
301,891 347,598
7,550 3,150
309,441 350,748
1,178,041 1,212,761
4,191,209 4,142,167
60,000 60,000



—— ey ey

Time: 5:33 PM

Net Change in Fund Balance
Total Net Assets

Total Liabilities & Net Assets

B e

- em——y eee

Statement of Financial Position
As of Thursday, June 30, 2016 and 2015

P

285,091 48,352
4,536,301 4,250,519
5,714,342 5,463,280

2

3)




597'/6 0/7'859 GEL'SS, TLE'68 €878 E¥C'¥6 weidold uoizusaialuf Ale3 (2101
86777 005°0¥ 86.'7S 0£9°TT G/ES S00'9T S15NJ1 juegu)
£96'78 0/6°419 LEBD0L P92 861'1S 6€7'8L D Hed/13

Wied30.1d uonuanialuf Aley

TPEITT 288'7/9 47 08Z'Y T66'SS /209 {E10] Welsold uawaBeuriy ase)
7689°e/ 888°01¢ TrS¥3T (zg9) vi5'LT 76891 12410
T69'EY 000'TOR 169705 796y [TH'8E 6/8'CY PrENp3N

weJgoudd Juswadeuep ases

TLV'EPT 007'€59 T/L9'96/ 8TY'LE EEV'FS 79816 [e101 weudo.q uawAo|dw3 paroddng
LT - Zel'T 0¢g - ¥0E {oipn1s Bulneapn) slUeID 1 suoileUOqg
0Ey'0s 00Z'59¢ 0€9'STE 96TY 0012T 967'9T oIpn1s Fulneap
(00¥'2) 00t'Z - (002) 007 - M31) ume]
{£¥8'5) 000612 €STTTC 7,072 05Z°8T [44 47y mm:o%m%m/
£95°001 009'991 £9T°/92 150°6 £88°¢T 0r6'Te EE:EL 3}

we.Sold Juawho|dwz parioddi

£86°G/T £68908'T 887861 LLG'9¢ /8051 TST'LLT je30] wesgoid Aeg
L1X'YE 0002 LLT'92 986'7T £9T [A X4 S1uelD) 1 sUOREUOQ
68T'TT £68°00T GR0ZIT r1z) 807’8 F6T'8 $S s181s
Z29'0FT 00090L'T fASK 27 TH) S08'E 000'TrT S08'SHT ple2IpaiA)

weudold Aeq

{500'¥9) 08%'CZ6'Y S/P'858'Y (£90°4%) £0T0TY 6ET'CLE i210] [BlIUSPISaY
ST8'ZT 030°'T¢9 G68°5E9 G79e LG4TS 735'FS pJeog R wooy
{6T8'925) 00F'TOE Y S I88PeT'y S (£69'6ES) 0S¥ 85E S BS/L'BIE S predtpa ]

Weigoud |eliuaplsay

JNODNI
{3T9vHOAVINN) 9TOZ ‘aunf 9T0Z ‘suny (3199 HOAYENN) 910¢ Bunf 9TOZ ‘Buny
/AN19vHOAYS 135ang - 1A WALV - ALA /3199H0AYA 135ang VNIV
IDINVINVA IINVIMYA

9107 ‘0€ aunr ‘Aepsinyi Bulpug SYIUOA BAJaM] 3Ll 104
[EN1oY 5A 198PNg - ANANDY S0 1UDWESIRIS Wd g el
¢ :93eg S201AJ3S |RIURWdOIaABQ AB|IBA UIEIUNOIA) 910¢/21/8 P1eQ



(80L'9) {zev'vet) (OET'TEE) {856) {gog'oT) {9zg'T1) sasuadx3 Buipying
(zoL'eT) (00Z'591) (206'8LT) (TE0'eT) {£91°€T) {£64'9E) sasuadxy wesdoud
[0T'LE (8/1°T97) (teo'vee) §TL'E (v9s12) (6¥70°8T) syjausg
LT6'rE {geg'6ss) (B8TH'PPL) 096t (S¥6'P9) (+86'65) salejes
wel8oig Aeq

L0S'ST (£¥8'¥2s'y) {(0FE'605Y) ¥81T (8907°£.5) {988'9.¢%) [B10] WeJd0.d |elIuapisay
(227'FT) {g6T'es) (zes'ts) 8EVT {80T"9) (T£9%) 10
(575'T) {00£°L1) (9¥Z'6T) 4 (S£p°T) (£zv'T) 3auRINSU|
BE0'TT {£T£'9TG) (6£9'56h) STH'8 {090°st) (S79pE) sasuadx3 Suip|ing
1987 (£95°£88) (989'¥38) {(£5T'T) {096'¢2) (£02'94) sasuadx3 weJdodd
687’85 (£9072¥L) (8£5'€89) 0969 (6£8'19) (6£8'F9) siljauag
{r98°0s) {s15°282°0) (6£€'3€€'T) (PEFHT) {9z9°061) {t90'507) sale|es

weSoud _m_EmEm@ﬂﬁ/
L
SISNIXEY

£18°099 ¥66'T6E'6 T1T8'TSO0T LTT9ET 99928/ £68°'816 anuanay sunetady (eio].
Z18°201T 009'92¢ 2It6EE {(192TH) €88'31 {81£2T) ANusAaY JBYI0 |e10L
£96'S 0001 1969 {ree's) £8 {T02'E) B0
95¢'Z¢ 009'sG 956'/8 {8E5'y) £E9p 56 ey |eluswwoe) /aako|dwg
LEV'TE 000°s LEV'LE £r6'CT Fan 09€'€T aJey [enuuy
T65°cE 00002 165°¢S 0gs £99'1 966'T suoleuO(
{8ES'T) 000'SHT Tor'ErT (T14'9%) £80°71T (829've) SIUBJID JUSLILISACD
INL3AIY ._w_.EO

IP6°/8 6SYTSY 00v'0vS 006301 S0LLE S09'vvT (10} weldotd DDIAY
0 000'sY 000'sY (05£¢) 0s.'s - SIUBID IBYI0
7618 6SY L0V 00v'S6Y 059°0TT GSE'EE S09'FFT sURID) B1RIS ) |2J3pa4

wesgodd 303Ny

9107 "0 2unf ‘Aepsiny ] Buipul SYLUOA aAjaM] 3y} Jod
[2M10Y 5A 183png - ALAIDY 4O JUBWILLIS Nd v 2wl
+ 28y SBHAIDS |eIUBWdO|3ASQ AB||BA UIRIUNON 9T0Z/ZT/8 191eq



{#99°¢8) {ToT'0H) {5Z8'c0s) {Z8T'vIT) (£T0'5E) (967 °6¥T) s|e10] weldoud JD3NY

{Z¥r'89) (T/8'0SE) (€1€’s8TY) {#ST'01T) {6£2°52) (€6€'65T) sasuadx3 weidold
v9T's (18¢'91) {£12'TT) LES (59£°1) (8z0'T) syauag
(£8E'0T) {606'29) {a6z'¢s) (99%'F) {60P'F) (528°8) salle|eg

werdold IIIINY

(L61°T6) (998'59¥) (€99'855) {cz0'55) (¢z8'8e) (P78'€6) S{e10) WeiSold UonusaIaiu| Ajieg
(riv'es) {(Iv8'0TY) (STE'v0S) {(70T'SS) (£€2'vE) (ove'68) sasuadx3 weldold
718 (6€8°7) (£z0'v) 8 {eot) (Tz€) shjouag
{5€T) (981°0S) {Tze'oq) 0 (z8T'v) (z8t'y) salJejes
weJldold uonuasaiul Aley
(6£0'0L) {£69'29¢7) (zgs'2E8) {15972 (7£6'¢9) (529'c8) 5|e10] WeiSoud uawageueyy as- AN
{(Tvgzy) (09628T) {(t61's22) (£85'17) (9¥Z'sT) (6289¢€) sasuadx3 wesgoy Q)
080 (T81'8TT) (Tor'v1T) ¥0OT'T (€L8'6) (0£2'8) SUCHT
{t18'18) (z9z'99) (6€T'86Y) (T£1'1) {558'8¢t) (£zO'0V) sauejes
weldold Juswagdeuepy asen
(961°59) {£72'599) (€Cv'oEL) {£8T'ET) (qEp'ss) (269°89) S|e10] wesdo.d JuswAho|dwg paytoddng
{(e171) - (ETT) {zg) - (zS) (Papuny ucneuoq) s3ulnp 12
99 (069'VT) (Fzov1) 86T {rze'T) (9z0'T) IR0
S8F (556T) {0Lv°7) T/ {5¥7) {a£1) souensy|
6LT°TT (65¢'99) (0gs'ss) {5562} (€95°G) (6158} sasuadx3 Bulpjing
{£90'95) (0oozE) (£90°88) {Le7'2T) {£99°T) (£¥1°ST) S3|BS 4O 31507
{€0z'T (5£2'67) (8/1°1¢) CHp'T {Ovre) (£66} s35URdXY WeiBouy
£PSLT (806'¢ZT) (59901} $57°T (SzEe0T) {zi0°6) sijaueg
(580"9¢) {ov9's6g) {STL'TEY) (gss) (026°2¢) (807°€€) sale|es
weldoud JuswAo|dwy paiioddng
82L°L6 (TeE'cz9T) (€99°575T) {£04} (082'5ET) {£86'5ET) |e101 weldoud Aeg
vES', (980'5¢) (zes'ze) 62¢ {ez6'7) (r6s'T) 9410
66985 (00sZSE) (Tog'ere) SZZ'Y {zv0'12) (£18'91) uonenodsueay
{gTE) (0£9's) {(88£'S) 4 (ELb) (Tzt) S0UBINSY|

970T "0t 2unf ‘Aepsiny] BuIpu3 SYIUON BA[@M] Y3 Jo4
[eraay sa 133png - Auaoy Jo Judwalels Wd TS el
g 9884 532IAIBS |eIUaWdo|araq AS|jRA UIRIUNGIA 910¢/21/g @18Q



e

e

NN

(65€'871S) (6Z¥'2S) S 160'S8¢ S (cze's1TS) (€9¢y) S (0696TT) S SnuaAsY 19N
(L62'EZE) (szv'viv's) (0zL'29L'6) (055°157) (620°L8L) (£85'8¢0'T) sasuadxy |e10]
(z69'79) (00s'sz) (z61'88) (oL2zy) (sz1'2) (s6Etw) sasuadx3 Jay1Q |e10]
(ovz'ov) (000°T) (ovz'T) (£91'9€) (€8) (0s559g) 3y10
(£zT'9) (00s'z?) (LzL'se) SE6 {(5£8'T) (ov6) 1usy [epJtswwo)/eako|dwy
(tze'ot) (000°2) (Fze'st) (8gs'9) (z971) (7069) aey [enuuy

sasuadx3 Jayio
(FP1'29) (8€4'156) (z88'ETOT) (575'7) (z1E'6L) (858°¢8) [BI01 §350) 2AIRASIUIUPY
(€9g5'cz) (ost'£9T) {eT0'T6T) (6£2'67) (SS6'€T) (sge’st) 12410
00T's (st8'01) (STL'9) 655 (T06) (zve) 2sueINSUy|
#T6°0T {6%2'c8) (5e€'Z9) 969°T (££6'9) (t¥e’s) sasuadx3 Sulpjing
(eTS'eT) {8v0°L1T) (T9S'0ET) S0Z'T (¥S2'6) (6%5'8) syjausg
(zs0'ts) (9/1°€L9) (892'vZ9) vLTTT (892'L¥) (16v'92) sallejes

5150) aAjleAlSIUIWpY

STOZ ‘0€ aunr ‘Aepsiny] 8ulpu3 SUUOIA BAjM | Y1 Jo4
[BN10Y SA 198png - ALIAIDY 10 1UaWwalels Nd t1:5 awi]
g :28eq S321AI3S |eluaWdolaAsg A3|[BA UIBIUNOJA 910¢/21/8 =18q



Date: 8/12/2016
Time: 5:51 PM

Mountain Valley Developmental Services
Statement of Activity

For the Twelve Months Ending Thursday, June 30, 2016 and 2015

INCOME

Residential Program
Medicaid

Room & Board
Residential Total

Day Program
Medicaid

State SLS
Bonations & Grants
Day Program Total

Supported Empioyment Program
Community

Greenhouse

Lawn Crew

Weaving Studio

Donations & Grants {Weaving Studio)
Supported Employment Program Total

Case Management Program
Medicaid

Other

Case Management Program Total

Early Intervention Program
EifPart C

Infant Trusts

Total Early Intervention Program

RMECC Program
Federal & State Grants
Other Grants

RMECC Program Total

Other Revenue
Government Grants
Donations

Annual Race
Employee/Commercial Rent
Other

Total Other Revenue

Total Operating Revenue

EXPENSES

Residential Program
Salaries

Benefits

Program Expenses

12 Months Ended

Page: 7

12 Months Ended

é%/‘”

145,410
- 'R\ J‘{,

s

lune, 2016 June, 2015 June, 2016 June, 2015
318,758 § 359,577 4,224,581 § 4,245,732
54,382 56,254 633,895 653,282
373,139 415,831 4,858,475 4,899,014
145,805 153,401 1,844,622 1,730,530
8,194 6,494 112,385 77,923
23,152 21,537 26,177 33,407
177,151 181,431 1,982,834 1,841,860
22,940 28,198 267,167 145,464
42,322 46,715 212,153 240,199
- 50 - 2,470
26,296 27,659 315,630 289,770
304 16,486 1,722 17,536
91,862 119,108 796,672 695,439
43,379 104,108 504,691 481,250
16,892 24,151 284,541 253,734
60,271 128,259 789,232 734,983
78,239 92,504 700,937 588,973
16,005 19,959 54,798 81,222
94,243 112,463 755,735 670,195
144,605 199,221 495,400 427,856
- {45,000} 45,000 30,000
144,605 154,221 540,400 457,856
(34,628) - 143,462 142,500
1,996 2,400 53,591 34,389
13,360 11,296 37,437 26,185
95 7,736 87,956 83,986
{3,201) 1,850 6,967 6,536
(22,378} 23,282 329,412 293,597
918,893 1,134,597 10,052,811 9,592,943
205,061 217,324 2,338,379 2,572,266
54,879 73,565 683,578 761,955
76,207 884,686 670,693



Date: 8/12/2016
Time; 5:51 PM

Building Expenses
Insurance

Other

Residential Program Total

Day Program
Salaries

Benefits

Program Expenses
Building Expenses
Insurance
Transportation
Other

Day Program Total

Supported Employment Program
Salaries

Benefits

Program Expenses

Cost of Sales

Building Expenses

Insurance

Other

CL Outings {Denation Funded)
Supported Employment Program Totals

Case Management Program
Salaries

Benefits

Program Expenses

Case Management Program Totals

Early Intervention Program
Salaries

Benefits

Program Expenses

Early Intervention Program Totals

RMECC Program
Salaries

Benefits

Program Expenses
RMECC Program Totals

Administrative Costs
Salaries

Benefits

Building Expenses
Insurance

Other

Administrative Costs Total

Other Expenses
Annual Race
Employee/Commercial Rent

Mountain Valley Developmental Services Page: 8
Staterment of Activity
For the Twelve Months Ending Thursday, June 3¢, 2016 and 2015
34,645 52,282 495,679 553,124
1,423 - 19,246 17,459
4,671 11,331 87,772 83,599
376,886 499,812 4,509,340 4,659,096
59,984 63,006 744 418 769,418
18,049 25,314 224,071 237,502
26,797 14,239 178,902 81,814
11,326 9,693 131,130 125,040
421 - 5,788 5,258
16,817 23,185 213,801 206,262
2,594 3,660 27,552 36,899
135,987 138,497 1,525,663 1,466,194
33,708 37,749 431,725 405,392
9,072 11,861 106,365 118,245
997 3,358 31,478 34,823
15,143 6,803 38,067 35,049
8,519 2,654 55,580 61,215
175 - 2,470 2,491
1,026 4,338 14,624 22,331
52 - 113 -
68,692 66,763 730,423 679,545
40,027 42,783 498,139 481,960
8,770 11,825 114,401 110,197
36,829 25,218 225,191 191,660
85,625 79,826 837,732 783,817
4,182 4,182 50,321 50,087
321 388 4,027 4,356
89,340 85,917 504,315 452,425
93,844 90,487 558,663 506,869
8,875 4,409 73,296 52,908
1,028 2,420 11,217 14,329
139,393 126,232 419,313 391,201
149,296 133,061 503,825 458,528
26,491 53,599 624,258 533,633
8,549 9,472 130,561 97,286
5,241 5,187 62,335 74,629
342 {624} 5,715 9,476
43,235 34,872 191,013 206,807
83,858 102,505 1,013,882 921,832
6,204 3,887 18,224 12,129
940 1,740 28,727 19,484
36,550 =tk 171 41,240 47,142

Other




Date: 8/12/2016
Time: 5:51 PM

Total Other Expenses
Total Expenses

Net Revenue

Mountain Valley Developmental Services

Page: 9
Statement of Activity
For the Twelve Months Ending Thursday, June 30, 2016 and 2015
44,395 50,798 88,192 78,755
1,038,583 1,161,849 9,767,720 9,554,634
$ (119,690) $ (27,253) ¢ 285,091 $ 38,308




WILDERNESS

W O RKSH O P

P.O.Box 1442 Mr. Charles Kelty
CARBONBALE, CO 81623 Finance Director
City of Glenwood Springs
101 W, 8th Street
Glenwood Springs, CO 81601

TEL (970) 963-3977
EAX (970) 963-8447

wiwvw.wildernessworkshop.org
infoggwildernessworkshup.org Augllst 5, 2016

BOARD OF DIRECTORS  Pear City of Glenwood Springs Grant Committec,
ANDY WIESSNER
President 0y hehalf of the board of directors and staff of Wildcrness Workshop, thank you
MICHALL MCVOY

for your consideration of our Discretionary Grant application for 2017 funding of
Viee President

our Oil & Gas Defensc Program, which includes the Thompson Divide campaign.
CHARLES HoproN
Co-Treasurer . , R . R R
Wilderness Workshop is dedicated to educating, advocating, and connecting with
PETER LOORAM

o our community on important issues affecting our wild places. We are deeply
CU’[?'CCTSI”'L’T‘

cierrox  gratetul for your time and consideration of our grant application.

MALY DS(:F:IIHL\!T:I]( Please don’t hesitate to reach out with any questions you might have.
SUE EDELSTEIN )
LINDSAY GURLEY Smcerdy’
ALLYN HARVEY
JILE SOFFER
KARIN TEAGUE
ARON RALSTON
MICHAEL STRANAHAN
PLETER VAN DOMELEN
Tenzukosky  Rebecca Mirsky
Development Director
FOUNDERS
Joy CAUDILL
Do Fox*

CONNIE HARVEY

EXECUTIVE DIRECTOR
SLOAN SHOEMAKER

*Deceased

“Going wild since 1Y67"
Federal Tax 1D Nuniber 74-1900412
Pristed on 100% post-consumer recvaled paper



City of Glenwood Springs
Discretionary Funds Application Form

Organization Details Date
Name of Organization: \Wilderness Workshop Application Date August 8, 2016
Ar 501 C.3 entity? Please attach a copy, if you have not provided
g anide y one previously. Current Year Funding Request
Amount 50000
Primary Contact Requested: '
Contact Person: Rebecca Mirsky For Fiscal Year
(mm/yyyy): 01/2017
Address: PO Box 1442, Carbondale, CO 81611
Previous Year Funding Request
Email Address: rebecca@wildernessworkshop.org
Previous Year
Requested: N/A
Phone: 970-963-3977
City
Fax: Allocation:

Other Grants / Financial Assistance

[[] Are you receiving financial assistance from any other Glenwood Springs program? ~ Amount: N/A

What other grants are you pursuing for this purpose or project? If you need more room you can attach a document at the end of
this form.

We have applied for support for our 2017 Oil and Gas Defense work from the Aspen Skiiing Company's Environment
Foundation, the Town of Carbondale, Patagonia, The Embrey Family Foundation, and the Maki Foundation.




City of Glenwood Springs
Discretionary Funds Application Form

Organization Purpose

Organization Profile

Give a brief description of the purpose of the organization

The Wilderness Workshop's (the Workshop) mission is to protect and
conserve the wilderness and natural resources of the Roaring Fork
watershed, the White River National Forest (WRNF), and adjacent public
lands.

The Workshop is a non-profit organization that engages in research,
education, legal advocacy, and grassroots organizing to protect the
ecological integrity of local landscapes and public lands with a focus on the
monitoring and conservation of air and water quality, wildlife species and
habitat, natural communities, and lands of wilderness quality.

Fund Usage Description

Give a brief description of how the funds will be used. Please provide at
least two quotes with this application if the primary purpose of the grant is
to purchase goods or services, local vendors preferred.

Project’s goals and objectives:

The Qil & Gas Program’s goal is to prevent or minimize the impacts of
energy development on public lands in our region, including the Thompson
Divide, roadless areas on the White River National Forest, and the uplands
flanking the Colorado River Valley. Led by Wilderness Workshop’s staff
attorney Peter Hart, the Oil & Gas Defense Program focuses on
administrative law — that is, intervening in the federal processes that
determine how our federal public lands are managed.

In the coming vear, the program will focus on the following main

Program Benefits

Describe program benefits specific to Glenwood Springs residents who live
within the Glenwood Springs zip code:

The Thompsaon Divide is Glenwood Spring's backyard. Keeping it free of
drill rigs preserves our clean air, clean water, wildlife, recreational
opportunities, quality of life, and our local economy that depends on all
those things. Allowing it to be drilled would have untold negative impacts
on our community, including heavy truck traffic, fracking chemical spills,
socioeconomic upheaval, demands on infrastructure and schools, etc. We
believe this is one of the most important — and urgent — issues the town
currently faces.

Number of years serving Glenwood

49 Springs Residents

6 Number of paid employees
30 Number of volunteers

50,004 Total clients served per year

Total number of clients served each

50'Oyear

Number of Glenwood Clients per
9,840
Fyyear

N Are fees charged to participate in
program or event

If so, how much?

All events are free or up to $25

N Will this event or program draw
visitors to Glenwood Springs?

Approx #
N/A




City of Glenwood Springs

Discretionary Funds Application Form

Discretionary Funds Application Financial Information

(Limit 1 page)

Applicant: Wilderness Workshop

Please complete the financial information on the sheet below or provide comparable data using your own financial reports.

You may attach additional relative information with the application that would help more clearly define your grant request.

Month Fiscal Year Begins:  (See attached documents)

Sources of Funding In Kind:

Prior Year Actuals

Current Year Actuals

Requested Year
Projections

Cash Revenues

Prior Year Actuals

Current Year Actuals

Requested Year
Projections

Total Sources of Funding:

Prior Year Actuals

Current Year Actuals

Requested Year
Projections

attachments have a size limitation of 10 MB.

Financial Documents have been submitted as an attachment in .pdf, .doc, .docx, xIs, or xlsx format. Please note that




City of Aspen 2017 Grant Application: Wilderness Workshop, Appendix C

Internal Revenue Service
Department of the Treasury

P. O. Box 2508
Date: October 13, 2005 Cincinnati, OH 45201 -

Person to Contact:
WILDERNESS WORKSHOP Kim A. Chambers 31-07674
PO BOX 1442 Customer Service Specialist
CARBONDALE CO 81623-1442 Toll Free Telephone Number:

877-829-5500
Fax Number:

513-263-3756
Federal Identification Number:
74-1900412 '

Dear Sir or Madam:;

This is in response to your request of October 13, 2005, regarding your organization’s tax-
exempt status.

In May 1977 we issued a determination letter that recognized your organization as exempt
from federal income tax. Our records indicate that your organization is currently axempt
under section 501(c)(3) of the Internal Revenue Code.

Our records indicate that your organization is also classified as a public charity under
sections 509(a)(1) and 170(b)(1)(A)(vi) of the Internal Revenue Code.

Our records indicate that contributions to your organization are deductible under section
170 of the Code, and that you are qualified to receive tax deductible bequests, devises,
transfers or gifts under section 2055, 2106 or 2522 of the Internal Revenue Code.

If you have any questions, please cali us at the telephone number shown in the heading of
this latter,

Sincerely,

/M,m, Z/Arf-‘&’
Janna K, Skufca, Director, TE/GE
Customer Account Services

29



Wilderness Workshop

Profit & Loss Budget vs. Actual

January through June 2016

Ordinary Income/Expense

Income
Individual Donations
Foundations - Private
Foundations & Grants
Board Donations
Corporate Donations
Artist in Wilderness
Grants
Wilderness Campaign
Events
Wildways Income
Wildways Expense
WildFest Income
WildFest Expense

Total Events

Grants-Temp.Restricted
Wilderness Monitoring
Interest Income

Total Income
Gross Profit

Expense
Administrative

Accounting Fees
Bank Charges
Board Expense
Insurance
Liability Insurance
Meals & Travel
Office Expense
Professional Development
Professional Fees
Rent & Utilities
Technology Expense
Telephonelinternet

Total Administrative

Fundraising
Events
Mailings
Research
Travel & Meals (FR)

Total Fundraising

Payroll
Wages
Payroll Taxes
Employee Benefit
IRA Contribution
Bonus
Workers' Comp
Payroll - Other

Total Payroll

Jan - Jun 16 Budget
26,044.79 90,000.00
20,072.40 6,000.00
40,485.00 16,500.00
0.00 3,000.00
1,987.00 2,250.00
1,512.06 0.00
6,500.00
0.00 7,500.00
42,500.00 15,000.00
-3,776.48
7,510.00 0.00
-2,826.75
43,406.77 15,000.00
1,795.00
0.00 12,000.00
- 27393 90.00
142,076.95 152,340.00
142,076.95 152,340.00
7,140.00 6,000.00
466.54 875.00
296.62 250.00
1,105.00
0.00 1,800.00
1,959.39 300.00
9,290.96 9,000.00
1,551.11 1,500.00
212.50
12,489.12 12,489.12
1,465.61 2,250.00
780.00 850.00
36,756.85 35,314.12
336.74 3,000.00
56.62 2,400.00
4,500.00
192.11 750.00
5,085.47 6,150.00
169,463.90 187,800.00
14,888.27 14,600.00
16,500.00 18,000.00
3,372.39 3,200.00
8,662.69 10,000.00
0.00 600.00
127.75 125.00
213,015.00 234,325.00

Page 1



Wilderness Workshop

Profit & Loss Budget vs. Actual

January through June 2016

Program Expenses
Conservation & Advocacy
Qil & Gas Defense Expense
Thompson Divide
Travel (C&A)
Wilderness Campaign Exp.

Wilderness Monitoring Expense
Conservation & Advocacy - Other

Total Conservation & Advocacy

Outreach & Education
Advertising
Artist in Wilderness Exp.

Constituent Relationship Mgmt.

Naturalist Nights Expense
Newsletter
Web Services

Total Outreach & Education
Total Program Expenses
Total Expense
Net Ordinary Income

Net Income

tf/

Jan - Jun 16 Budget
1,791.12 1,550.00
0.00 1,000.00
426.00 1,200.00
7,023.18 7,000.00
12.00 2,500.00
4,397.08 2,500.00
13,649.38 15,750.00
3,886.23 1,500.00
5,301.00 3,500.00
1,500.00 2,250.00
6,204.43 6,000.00
4,413.80 6,000.00
968.00 2,400.00
22,273.46 21,650.00
35,922.84 37,400.00
290,780.16 313,189.12
-148,703.21 -160,849.12
-148,703.21 -160,849.12
e Y

Page 2



Wilderness Workshop

Profit & Loss Budget vs. Actual
January through December 2015

Ordinary Income/Expense
Income

Individual Donations
Board Donations
Corporate Donations
Artist in Wilderness
Grants
Wilderness Campaign
Earned Income
Events
WildFest Income
WildFest Expense
Events - Other

Total Events

Grants-Temp.Restricted
Wilderness Monitoring
Interest Income

Total Income
Gross Profit

Expense

Administrative
Accounting Fees
Bank Charges
Board Expense
Legal Fees
Liability Insurance
Meals & Travel
Merchandise
Office Expense
Office Remodel

Professional Development

Professional Fees
Rent & Utilities
Technology Expense
Telephone/internet

Total Administrative

Fundraising
Events
Mailings
Travel & Meals (FR)

Total Fundraising

Payroll
Wages
Payroll Taxes
Employee Benefit
IRA Contribution
Bonus
Workers' Comp
Payroll - Other

Total Payroll

Jan - Dec 15 Budget
369,190.61 314,032.00
102,850.00 78,275.00
5,001.88 14,085.00
1,838.25
36,000.00 180,000.00
7,510.00 15,000.00
17,415.00
18,367.19
-51,757.45 -30,000.00
865.00 5,000.00
-32,5625.26 -25,000.00
9,000.00
19,000.00 7,000.00
412.38 187.00
535,692.86 583,579.00
535,692.86 583,579.00
15,480.00 13,000.00
2,728.54 2,600.00
200.00 500.00
325.00
3,304.80 2,500.00
1,010.09 1,500.00
308.60
15,583.61 12,000.00
5.59
945.40 3,000.00
212.50
24,978.24 25,500.00
728.61 4,400.00
1,565.85 1,800.00
67,376.83 66,800.00
8,536.96 6,000.00
2,545.30 7,600.00
2,904.14 400.00
13,986.40 14,000.00
271,431.04 321,423.00
24,221.84 27,000.00
25,038.85 30,000.00
5,748.02 6,500.00
9,745.53 9,745.00
1,056.00 1,231.00
219.55
337,460.83 395,899.00
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Wilderness Workshop
Profit & Loss Budget vs. Actual

January through December 2015

Program Expenses
Conservation & Advocacy

Oil & Gas Defense Expense
Thompson Divide
Travel (C&A)
Wilderness Campaign Exp.
Wilderness Monitoring Expense
Conservation & Advocacy - Other

Total Conservation & Advocacy

Qutreach & Education
Advertising
Artist in Wilderness Exp.
Brochures
Constituent Relationship Mgmt.
Events Expense

Naturalist Nights Expense
Newsletter
Web Services

Total Outreach & Education
Total Program Expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Oil & Gas Defense

Total Other Income
Net Other Income

Net Income

Jan - Dec 15 Budget
3,207.25 2,000.00
1,166.96 2,000.00
893.98 5,000.00
13,317.59 15,000.00
3,153.50 15,000.00
4,595.45 9,500.00
26,334.73 48,500.00
16,353.56 3,000.00
16,308.96 13,000.00
0.00 1,000.00
4,350.00 3,000.00
500.00
5,354.18 4,400.00
10,784.09 8,000.00
120.00 5,000.00
53,770.79 37,400.00
80,105.52 85,900.00
498,929.58 562,599.00
36,763.28 20,980.00
2,827.29
2,827.29
2,827.29
39,590.57 20,980.00
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Wilderness Workshop

Budget
2017
Jan - Dec 17
Ordinary Income/Expense
Income
Individual Donations 391,000.00
Foundations - Private 20,000.00
Foundations & Grants 40,000.00
Board Donations 103,000.00
Corporate Donations 6,000.00
Artist in Wilderness 2,000.00
Wilderness Campaign 15,000.00
Events
Wildways Income 15,000.00
WildFest Income 15,000.00
Total Events 30,000.00
Wilderness Monitoring 19,000.00
Interest Income 300.00
Total Income 626,300.00
Expense
Administrative
Accounting Fees 14,000.00
Bank Charges 2,700.00
Board Expense 500.00
Liability Insurance 3,800.00
Meals & Travel 600.00
Office Expense 18,000.00
Professional Development 3,000.00
Rent & Utilities 25,000.00
Technology Expense 4,400.00
Telephone/Internet 1,800.00
Total Administrative 73,800.00
Fundraising
Events 6,000.00
Mailings 5,000.00
Travel & Meals (FR) 1,500.00
Total Fundraising 12,500.00
Payroll
Wages 387,000.00
Payroll Taxes 29,900.00
Employee Benefit 36,000.00
IRA Contribution 6,500.00
Bonus 10,000.00
Workers' Comp 1,300.00
Payroll - Other 300.00
Total Payroll 471,000.00

Program Expenses
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Wilderness Workshop

Budget
2017

Jan - Dec 17

Conservation & Advocacy
Oil & Gas Defense Expense 3,500.00
Thompson Divide 2,000.00
Travel (C&A) 2,500.00
Wilderness Campaign Exp. 14,000.00
Wilderness Monitoring Expense 5,000.00
Conservation & Advocacy - Other 5,000.00
Total Conservation & Advocacy 32,000.00

Outreach & Education

Advertising 3,000.00
Artist in Wilderness Exp. 7,000.00
Constituent Relationship Mgmt. 4,000.00
Naturalist Nights Expense 6,000.00
Newsletter 12,000.00
Web Services 5,000.00
Total Outreach & Education 37,000.00
Total Program Expenses 69,000.00
Total Expense 626,300.00

Net Income

g
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Recommendation #1
Under the current budget process, Council essentially does a page by page review of the

budgeting tool which is employed by the City’s staff to develop its recommended budget, The
tool is useful for the City staff in developing its Praposed budget, but it does not facilitate a
strategic review by by the Council. It results In a very time consuming process for the Council,
and more important, it tends to hring the Council's focus down ta the multitude of details as

opposed fo the more strategic issues,

We therefore recommend Council consider adoptling a process similar to the following:

1. Prior to the City staff developing its Proposed budget, Council provides the staff with

ifs objectives and priorities for the bud

2. Alter developing its proposed budget, the City staff presents Council with 1 thorough
summary of its proposed budget, We envision a document of twenty to forty pages, including
both text and charts/graphs, that summarize the budget and highlight major assumptions,
estimates, decisions, and risks inherent in the proposed budget.

3. Inorder to allow Council adequate time to consider the proposed budget, we suggest

that this document be provided to Council (and to the Financial Advisory Board) a weel prior to

fts presentation at the Council meeting,

4. We would assume that Council would have sorme follow-up questions and
instructions for the City staff, the resolution of which should take place prior to Council’s formal

adoption of the budget.

Recommendation #2
Under the current budget review process, routine recurring operations are mixed in with major

nanrecurring projects. This does not allow Council to focys independently on what are really
two very different things. Therefore, regardless of whether or how Council chooses 1o adopt
with Recommendation #1, we recommend that the presentation of the budget to Councll be

broken down into two sections: (i) routine recurring operations, and (i) major noniecurring

projects,

We envision the first section to be revenues and expenses from operations that are routine and
recur every year, or at least for several consecutive years. This should allow Council to focus
on how efficiently the routine operations of government and the provision of routine services are
being run. It should also allow Council to keep a check on upward creep in routine expenses

that can occur when revenues are increasing.
The second section would focus on major honrecurting projects, and among other things would
show how these projects are being financed (such as hond financings), and the repayments on

financings, including interest. It should highlight where funds will be required from what would
otherwise be routine operations in order to fund the major projects, along with any inter fund

repayment plans.



Recommendation #3
We recommend that Gouncll receive periodic reports from City staff throughout the year about
variations from its adopted hudget, Such variations could include Updaled forecasts of
revenues in excess of thosa otiginally budgeted or Jess than budgeted, as well as forecasts of

expenditures that either exceed o are less than budgeted.

We further recommend that City staff provide Council with recommendations for how variations
from budget should be handled. For example, forecastad 'evenues in excess of budget could
be used to fund certain project or enhance City setrvices; or they might be added to cash
reserves. Another example would be that forecasted expenses in excess of budget in one area
will be financed by a reduction or postponement of expenses in another area. These are just

examples.

Lastly, we recommend that after its due diligence and deliberations, that Council formally
approve these changes to its original budget,

We noted Lhat the Ciiy’s ermnployee health care costs have been increasing at a very high rate.
We understand that this situation js nol unique to the City of Glenwood Springs, not is it unique
to government entities. Commercial businesses as well have been struggling with Mmanaging

skyrocketing health care costs.

to this problem. But we are aware of some

We do not belleve that there are any "easy fixes”
iry to control health costs while at the same

innovative initiatives that employers are taking to
time Improving the health and health care of employees.

Giiven what a significant and increasing cost employee healih care s for the City, we
recommend that Councll direct that the City staff to perform a study and benchmarking analysis
in order to ascertain whethet the City's practices are doing all that can be dons to control costs

and achieve improved health and health care for its employees.

Recommendation #5
We noted that the cost of providing emergency medical services, through the City's Fire

Department, have been increasing sighificantly. There appear to be various factors contributing
to this significant cost increase, one of which is a low and declining about of relmbursements the
City receives for providing these emergency medical services,

We therefore recommend that Council direct the City staff to perform a study and henchmarking
analysis to ascertain whether the City's practices, including but not limited to its cost recovery
practices, are doing all that can be done to control net costs without impacting the quality or

timeliness of emergency medical services.

i
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Hecommendation #&
We noted that the City expends relatively

significant funds on outside consuliing firms. This
practice has the potential benefit of tapping into certain areas of expertise without the City

having to make permanent long-term hiring declsions. [t appeared to us, however, that there
was some concern about the extent to which outside consultants were employed.

We therefore recommend that the use of outside consultants for any particular project require
the approval of Council, and that a member or members of Couyici) participate in the Jaroject to
the extent of approving it and reviewing its results with the oulsice consulitant and City staff.

Recommendatior #7
Our final recommendation relate
Gouneil and the City staff,

S to the Financial Advisory Board itself, and how it might assist

y discussed whether it should ask the Financial Advisoly Board to
provide an independent perspeciive or otherwise assist Council In fulfilling its financial-related
obligations. The Financial Advisory Board's current charter principally relates to making
recommendations to Council abaut both the Discretfonary and Tourism grant requesls, Other
areas that have been discussad by belh Council and the Financijal Advisory Board include
further participation in the City's budget process, the City's audit and auditor relations, the City's
debt financing, and lastly the City’s investment policy.

The City Council has recent!

We therefore recommend that Council consider the composilion of the Board, and consider
whether permanent or temporary additions to the Board would facilitate jts mission, If the
expectalions of the Financial Advisory Board were lo increase, we beliave that it would be in the
best interest of the Council and only fair to the Board 1o distribute the Board's workload

appropriately,



